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Crigglestone Parish Council Training and Development Policy 

for councillors, staff, and volunteers

Crigglestone Parish Council is committed to providing councillors, staff and volunteers with training and support as it values its importance. Training helps to gain the necessary skills and knowledge to support the council in the business to be conducted.

A robust annual budget is allocated to achieve the training and development plan. 

The council is committed to employing individuals with the right skills for the roles that they are required to undertake, when delivering the council’s aims and objectives.  Where necessary, the council will arrange or provide training to ensure that staff are competent and confident to carry out their responsibilities.  Training will be planned to match current and future goals.

Having well supported and trained individuals reduces the risk of negative councillor/staff/ volunteer relationships. It endears the environment to one that has a good record of personnel retention, due to it being open and transparent, friendly, and co-operative which boosts the staff/councillor/volunteer morale and work/life balance. 
The council employs full and part time staff as required, to cover the roles and responsibilities of the council and the two community centres.  The training and development needs will cover different areas and impose additional training responsibilities on the council in managing the health, safety and welfare of its staff and volunteers. 

The Personnel Committee will be responsible for monitoring and meeting the training needs of staff at the annual appraisal or when the need arises.  

The Clerk will be delegated to manage the volunteers and will monitor any training needs. These will be brought to the personnel committee’s attention for recommendation and approval. 

The Clerk to the Council will be responsible for informing the councillors of relevant training opportunities available and encourage their attendance for the greater understanding of council roles, responsibilities, and self-development.  

The Personnel Committee and the Clerk will review this policy on an annual basis.  They will set and manage the training and development budget, with delegated authority to spend given to the Clerk to reduce the need for permission to be sought from full council, as often the training sessions are advertised in between meeting dates. 

Where staff training on successful examination pass attracts an increase in their SCP, the adjustment to the member of staffs’ salary will be implemented at the next payroll run on sight of the qualification.
Where possible, for unfamiliar staff, volunteers, and councillors a training plan and costings will be drawn up for their first year of office/employment. New councillors will be provided with a council information pack and are required and automatically approved to attend the ‘Off to a Flying Start’ training with YLCA.

Staff may require specialised training in their respective fields and arrangements with appropriate training consultants or at specialist training centres will be sourced. 

The Council will pay the annual subscription to the Society of Local Council Clerks (SLCC) for the Clerk and Yorkshire Local Councils Association (YLCA) for the council and any other professional bodies deemed value for money when providing training for the clerk and other officers and councillors.
Staff and councillors will be expected to attend training sessions which are relevant to their office.  

All Councillors who attend training are expected to report back to the full Council, either verbally or by means of circulating a succinct report along with any course documents.  This includes an opinion of the relevance and benefit of the course for our council. 

Any training presentation papers will be retained and used for in-house training and information sharing.

Personal development - Councillors and staff may identify other training they wish to undertake and can request support from the council. This will be considered on its merits. If the training is essential to the requirements of the individual’s role, the council may agree to provide support (in whole or in part), subject to conditions of participation and fees. 

Where training is identified by the employee but is not regarded by the council as essential to the requirements of the individual’s role, the council may, at its discretion, contribute towards fees or allow time off for the course, but is under no obligation to do so. All requests for non-essential training will be considered on an individual basis.

The council will maintain a log of training undertaken by councillors and staff.  This includes training provided by the council or other membership body (in whole or in part) and, wherever possible, training undertaken independently.  This log helps to identify all the skills available within the council when a training update may be required and where skills may be lacking for e.g. identified through the staff appraisal process. 

Succession planning is a vital element in a well-functioning council.  Having an effective training and development plan in place allows for natural progression when individuals leave or are promoted.

Personnel Committee recommend to full council to adopt at meeting held 30th June 2026
Approved at full council meeting of…………………
Signed by Chair………………………………Date of next review: June 2027

